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Introduction: An Egyptian exporter

Split Sales revenueSplit Sales revenue by region

* All production facilities are owned and controlled by Lecico

Alexandria
KhorshidBorg El-Arab

Cairo

Established  1997

Sanitary ware capacity
2.0 million pcs                      2005
4.4 million pcs               end 2007

Tiles capacity
6.4 million m2 mid – 2011
12.8 million m2 mid – 2013

Brassware capacity
0.3 million pcs    mid – 2010

Borg El-Arab

Established 1975

Sanitary ware capacity
2.5 million pcs               2005
1.8 million pcs (inc FC) end 2008 

Tiles capacity
17.0 million m2 2005
12.0 million m2 2016 
10.0 million m2 2020

Khorshid

Established                          1959

Sanitary ware capacity:
30,000 pcs                           2018

Kfarchima

Kfarchima Beirut

 Lecico Egypt S.A.E. was founded in 1959 and has been majority owned 
by the Gargour family since 1969

 The company has a global competitive advantage making European 
quality sanitary ware at Egyptian costs

 c45% of Lecico’s sanitary ware sales volume is exported to Europe

 Lecico finished expansions in sanitary ware in 2007 which boosted 
capacity to 6.2m pieces of sanitary ware and fired clay

 In  Summer 2010, Lecico began brassware production with a 300,000 
piece per annum capacity factory

 In 2011 Lecico opened a new tile factory in Borg El Arab

 In 2016, Lecico took the step to reduce production capacities in Egyptian 
tiles and Lebanese sanitary ware 

 In 2018, Lecico began restructuring Lebanon. Reducing capacity to 30k 
pieces per annum maximum.

 In 2020, Lecico reduced tile production a further 2m sqm per annum

Note1: 2H 2022 3

Egypt (44%)

Lebanon (2%)

Export (54%)

Sanitary ware (63%)

Tiles (31%)

Brassware (6%)



A major sanitary ware exporter
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A major sanitary ware exporter to Europe

Growth in group’s exports

Export focus on Europe

• Sanware exports began to grow from 2H 2020 with a demand 
boom in Europe…

• …supported by Lecico efforts to get new customers

• Exports to Europe have increased by around 9% in H1 2022 
Although the increase in sales to Europe was partially offset by less 
sales to Africa and the Middle East

Lecico’s total export volumes (sanitary ware) Egypt’s leading sanitary ware exporter

Europe as percentages of total exports Growth of Lecico brand sanitary ware market share in UK 

• Lecico exports over 80% of its sanitary ware sales value 
and over 74% of volume vs. 20% for local peers (1H 22)

• Lecico sells to over 50 countries (including OEM sales)

• Approximately 36% of sanitary ware exports are for 
other brands

•Expecting sanitary ware exports proportion of sales 
volume and value continue to rise in 2022

• UK estimated c15% market share in Lecico-branded and white 
label sales in the UK

•In addition Lecico does around 1% further sales in OEM
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Significant cost advantage

International cost advantage

Lecico produces sanitary ware at an all-in average cost of US$16.90/piece (1H 2022)

– In Egypt (without costs of subsidiaries/consolidation) manufacturing cost averages US$13.74/piece of sanware (1H 2022)

– Our information suggests other low cost producers’ manufacturing cost averages US$15-30/piece

– While European producers average US$30+/piece depending on their market

Why is Lecico able to produce so competitively?

– Egypt: Reasonable energy costs, low labour cost, low investment costs

– Size: Economies of scale, standard global plant size: 1m pieces

– Experience: Over 50 years manufacturing experience

– Efficiency: Production per employee is over twice that of our local competitors

Investment, distribution and overheads benefit from regional economies of scale

– Sanitary ware investment cost approx. US$30-40/piece vs. US$35-55/piece global standard

– Low shipping cost to Europe: US$3 per sanitary ware piece vs. approx. US$6+ for Asian manufactures



Financial Overview
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Profit and loss

Net sales Cost of sales breakdown 1H 2022

EBIT Net Profit

Raw materials (24%)

Other materials (17%)

Energy (17%)

Salaries and wages (17%)

Depreciation (4%)

Other costs (21%)
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Quarterly P&L Trends

Net sales Gross profit

EBIT Net Profit

.



P&L Breakdown by Quarter
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Key Segmental Analysis 

Sanitary ware – sales volumes and revenue Sanitary ware – gross profit and marginSanitary ware – selling price and cost per piece

Tiles – sales volumes and revenues Tiles – selling price and cost per sqm Tiles – gross profit and margin
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Quarterly Key Segmental Trends

Sanitary ware sales volumes Sanitary ware average price and cost

Tiles sales volumes Tile average price and cost



All Segmental Breakdowns by Quarter
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Balance Sheet by Quarter
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Working Capital and Returns

Working capital

Returns and leverage Capital expenditures 2022f

Maintenance Capex      LE 75.0m
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Thank you

For additional information, please contact:
Taher G. Gargour

Telephone: +203 518 0011

Fax: +203 518 0029

E-mail: tgargour@lecico.com

Visit our website at:  www.lecico.com

Forward-looking statements:
This presentation may contain certain “forward-looking statements”, relating to Lecico Egypt S.A.E. business, which can be identified by the 
use of forward-looking terminology such as “will”, “planned”, “expectations”, “forecast” or similar expressions, or by discussions of strategy, 
plans or intentions. Such statements may include descriptions of investments planned or currently under development by Lecico Egypt S.A.E. 
and the anticipated impact of these investments. Such statements reflect the current views of Lecico Egypt S.A.E. with respect to future events 
and are subject to certain risks, uncertainties and assumptions. Many factors could cause the actual results, performance or achievements of 
Lecico Egypt S.A.E. to be materially different from any future results that may be expressed or implied by such forward-looking statements. 

mailto:tgargour@lecico.com
http://www.lecico.com/

